
THE SCREENWRITING 
FLOWCHART

PRELIMINARY
1) THE STORY IDEA

(The Subject & 
The Dramatic Premise)

2) CHARACTERS
3) THE ENDING AND THE 

BEGINNING
4) THE TWO INCIDENTS

(Opening and Inciting)
5) WORKING THE PLOT POINTS

(The Acts and the Keys between them)
6) SETTING UP THE STORY
(Create a rough Story Line)

INVESTIGATION

8) BUILD THE FINAL STORY LINE
Scene-by-Scene,

Sequence-by-Sequence, 
Act-by-Act

Visualise it with Index Cards (physical or virtual)
Mix, Remix, Finalise when it FEELS right

9) KNOW THE STRUCTURE
The Heartbeat of the Film is the Structure

The story will ‘tell’ you what structure is needed if you sincerely work the craft
Many structures out there

But they are all: Beginning, Middle and End
e.g. Syd Field’s Screenplay

THE OPENING

ACT 1

PLOT POINT I

ACT II

PLOT POINT II

ACT III

THE ENDING

ACTION PREP

CHARACTER PREP

THE STORY LINE

NARRATIVE TREATMENT/OUTLINE

10) CREATE THE NARRATIVE TREATMENT/OUTLINE (BIBLE)
There are no rules with this part, plenty of templates do exist. Longline, Genre, Format (Running Time), World of 
Story, Language

Being as detailed here as possible allows for you to have a working document that can be referenced for later use 
(one pager, pitch decks, presentations etc). This is a screenwriter’s document, so concise and descriptive work that 
can be understood by the layperson, though not necessary, can be a benefit.

While useful, just note that it’s not a copyrightable or ‘authored’ document. It’s for your and the project’s use ONLY. 

A screenplay is the only document that has any weight, as it is THE working document for a film or series. Nothing 
else. BUT Screenplays and the stories they represent are directly impacted by the work done by the screenwriter.

The more work/research, the richer and fuller and possibly stronger the screenplay may be.

WRITING 11) DRAFT THE SCREENPLAY 12) RE-ASSESS

13) FEEDBACK
Solicit from those who work with story (produced 
screenwriters, notes from produced writer-directors, 
read-throughs with experienced actors, producers who 
make films in the same vein as your screenplay)

Those without networks: 
If you’re lucky to have someone in your life who loves 
films as much as you do, has the patience to sacrifice 
their time for your dream, and isn’t afraid to tell you, “No, 
it’s not working”, then you have someone who is worth 
their weight in gold, worth more than any of the former.

The Screenplay is the written expression of 
a dramatic story that will be visualised, 
acted out and shot by a living, breathing cast 
and crew.

This effort is crystallised into a visual 
medium (Cinema), that will be seen, heard 
and loved long after the filmmakers have 
passed. It’s the core of a film (and series) 
and at the correct of the screenplay is 
Drama.

DRAMA
SET-UP, 

CONFRONTATION,
RESOLUTION

UNDERSTAND YOUR 
CHARACTERS

INTRODUCE:

THE DRAMATIC PREMISE 
(WHAT THE STORY IS ABOUT)

THE DRAMATIC 
SITUATION
THE CIRCUMSTANCES 
SURROUNDING THE ACTION

CREATE OBSTACLES 
FOR THE 

CHARACTERS TO 
CONFRONT & 

OVERCOME

RESOLVE THE STORY


